H.B. 365 STATE AGENCY REALIGNMENT

Better Health Outcomes for Utahns

Bill Sponsor: Rep. Paul Ray, Floor Sponsor: Sen. Jacob Anderegg
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PROPOSED SOCIAL SERVICES AGENCY REALIGNMENT

») e UTAH DEPARTMENT OF As proposed in the 2021 legislative session.

“ ﬁH E ALTH If adopted, planning and transition

would be completed by July 1, 2022.
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GOALS FOR REALIGNMENT

e More efficiently and effectively manage health and human services
programs that are the responsibility of the state;

e Align health and human services policy for the state; and

e Promote health and the quality of life for individuals accessing
services in the health and human services field.



TIME TO PLAN

MARCH 2021 DEC. 1, 2021 JANUARY - MARCH 2022 JULY 1, 2022
Bill Passes Present Implementation Legislative Session UHHS Official Start
Plan to the Governor

Transition Planning Implementation
(system alignment, infrastructure merges)

Staff and stakeholder engagement, legal review/counsel




ALIGN
COMPLEMENTARY
PRIORITIES

individual
intervention,
community
prevention

customer experience

hysical &
& outcomes Py

behavioral health

efficiency,
accountability,
fiscal responsibility




HARNESS
PROGRAM
SYNERGIES

PROGRAM/SERVICE AREAS

Physical Health
Behavioral Health
Prevention & Education
Family Services
Licensing & Facilities

Medicaid Payment

DHS

UDOH



ALIGN CUSTOMER EXPERIENCES

Baby Watch Early Intervention - DOH
y y Healthy Relationships - DOH

Child Support (ORS) - DHS ‘ ’ Child Care - DWS
Medicaid - DOH/DWS/DHS ~ > DCFS - DHS

WIC - DOH Substance Use - DHS/DOH

SNAP - DWS
Mental Health - DHS/DOH




60% OF DHS DIRECT CLIENTS USE

DOH MEDICAID-PAID SERVICES

DHS PROGRAMS WEIGHTED AVERAGE 60%

Disability Services (n=6,896) 92%

Child Welfare (n=4,231) 77%

Mental Health Services (n=56,000) 60%

Substance Use Disorders (n=15,861) 50%

Juvenile Justice (n=6,236) 34%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

SFY2020 Sources: DHS Data Warehouse, DWS Medical Assistance Programs, and DHS IGP Reports



STRENGTHEN PREVENTION REACH

Substance Use Disorder treatment - DHS/DOH

Chronic disease self-management - DOH

Chronic pain H Medicaid - DOH/DWS
self-management - DOH

Mental Health treatment -

Suicide prevention -
DHS/DOH

DHS/DOH

Opioid Overdose

Prevention - DHS/DOH Economic Supports - DWS




Depression and Adverse Childhood Experiences

=== State Prevalence of Depression 4.4%

Household Member in

IMPORTANCE OF

Sexual Abuse 13.6

14.2

PREVENTION

Witness Dc?mestic 12.3
Violence

Physical Abuse 11.9

Mentally Ill Household

Adverse Childhood Experience

Member 10.8
Household Substance 10.1
Abuse
Verbal Abuse 8.0
F’arents 6.2
Separated/Divorced
0 5 10

Percentage Reporting Depression




Percentage Reporting Depression

Current Major Depression and Health Outcomes
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== State Prevalence of Depression 4.4%
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Health Outcome
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HEALTH
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REDUCE PROVIDER ADMINISTRATIVE TIME

Provider

Licensed by DHS
Reimbursed by Medicaid

Sets of Requirements

Record keeping
Staffing
Administrative Time

3+

Audits

Site visits
Reports
Accounting
Contacts/Teams



ALIGN DATA AND TECHNOLOGY SYSTEMS

Information management systems actively used
~90 IT contracts



COORDINATE HEALTH & HUMAN SERVICES POLICY

Healthy

environments in ﬁ

treatment settings

Joint Settlement
Mental health Agreement provisions

coverage



TRANSITION IMPLEMENTATION PLAN COMPONENTS

DUE: Dec. 1, 2021

Q Engagement Q Finance

Q Technology Q Communicatione

D Infractructure D Statute/Rules
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Done: July 1, 2022



